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EXECUTIVE SUMMARY with SNAP SHOTS OF THE FORESTRY

This report has been produced to show the
involvement of the Ministry of Forestry and
Research in various activities designed to del
services in the forestry sector in 2013. It also
reflects that the ministrywill need to improve in
its service delivery to fulfill its vision anuission
statements. To become a highly respected
forestry regime draws a great deal in terms of
professional outputs in an ever increasing
demand for transparency and accountability
both at the national and international levels. Ir
pursuing previous challenges atiegk need for
improvements, section 10.4 in the ministry
corporate plan 2011 2014, the projected
targets for 2013 are:

In order to become more competitive, cooperation
with international and regional agencies mgsearch
and upgrading of equipment and excellence has bt
maintained by the reforestation division, downstree
processing and national Herbarium. The creation ¢
two new posts for the UNREDD + reflects upon the
YAYAAaGNEQA &SN 2 dzauppbriid :
areas of potential benefit.

1 Reuvisit the Forests Bill 2004 by wider 2013 LOg EXpOI’tS by

stakeholder and public consultation ar Month
obtain Cabinet endorsement.

| Assist and support communigeand g 300000
families to carry out small scale forest ~ 200000
plantation development on their S 100000
customary lands 9

. . - . 0
9 Monitor timber milling practices and Jan Mar May Jul Sep Nov

encourage active participation Months
1 Promote and encourage timber testing
and analysis
information
Restoration of National Herbain
specimens from Suva;
Provide training in skills gap
Provide reliable timber marketing
Improve monitoring of logging activitie
Update national data inventory of Si
forests.

= =

= =4 —a -

9 Cooperate with stakeholders to
facilitate UN REDD+
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Foreword by the Hon. Minister

2013 has been another challenging year for the forestry ministry. Though political
stability for the last three years has enabled consistency in policy goals for the sector,
the predicted decline in logging as the main revenue earner for the govemowent is
sending signals for reforms to tackle the likely challenges by way of other options and
improvements to the current work force practices. The Ministry of Forestry and
Research will be gearing to face these challenges by internal reorganizatims that ai

to create efficiency, gap filling, provision of incentives, and the creation of a work forceg
that has the capability to deliver with relevant knowledge and skills. Selected
participation in various government task forces will address likely optiakes &3

Hon. Dickson Ma (MP) natural downward.
Minister for Forestry

Achieving ministry goals depends very much on the resources available and in

T

particular, the ability of the workforce to deliver. Any reform must therefore focus attention on the current strength of the

human resources and patyemtion to any existing gaps and create the necessary skills needed to produce outputs.

Increasingly, there should be internal adjustments constantly done with changing environments and this is one situati
thatrequirescritical review to be able t@ke these adjustments. Looking at the big picture, revenue generation for the
last decade has been more or less one sided, the forestry sector being heavily relied on with little attention made on
short term for filling the gap when forest resoureesine depleted and revenue from logging begins to slow down.

The challenge for this ministry is taking on new options, some of which have already begun some five years back, an
consolidating our efforts on these to realize their outcomes in the nistdaabfdture. | pay attention to reforestation

and downstream processing which are currently being pursued vigorously by the relevant staff of the ministry despite)
difficulties in funding theirgject activities. These effoate envionmental friendlgnd providdor a basis that existing

or remaining forests should be harvested at a sustainable rate. There is also the hope that small plantation owners w|
benefit from their trees in the future while enrichment planting on logged over areas udlltosutpport vegetation

growth and restoration of ecosystems. The government is seriously supporting reforestation by injecting annual
subsidies to rural out growers despite budgetary constraints.

There are also challenges to the existing operatiomgiastiMonitoring of log shipments has its own disadvantages

due to unclear lines of responsibility between customs and the log inspectors of this ministry. Many log ships take off
with their cargo without being checked by forestry officials. It shaulahidatory that all loading of logs will not

proceed until a forestry official is available talaonthe necessary 100% or Jibfécks.

There are also other issues that the ministry has taken on board to capture future benefits for the couttaylsuch as
Trading which has seen a lot more involvement of ministry officials during the year. The ministry has created two new
positions to cater for this very important issue. Participating in the carbon trade is expecting significant revenue in the
future.

We expect to increase our links to stakeholders more in the future, particularly, partnerships with other ministries and
international organizations on research to be able to maintain quality and professionalism in the work of the ministry.
With otheambitious ideas, we like other ministries depend on the financial resources to carry out our activities. Finan
predictions for 2014 loekery bleak, however, | hope my officials will again make every effort to succeed despite such
constraints. In thieegards, | like to acknowledge the hard work of all staff for the part each one played during 2013.

Hon. Dickson Mua MP
Minister
Ministry of Forest and Research
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Review by the Permanent Secretary
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OFFICEDF THE COMMISSIONER OF FOREST

Statement z Role/Functions Office of the Commissioner of Forest Resources

The office of the Commissioner of Forest Resources is mandated to administer and execute the
statutory functions and powers under the Forest Resourceand Timber Utilization Act [Cap 40]. This
is to ensure that proper legal process and technical evaluation is followed in the issuance and
management of the forest harvesting licences, prosecution of offences against the Act and proper

implementation of MAAOOOAOG O1 DHOI OAAO 1 AT AT xT1 A0OOGS8 OECEOC

Forest Resources administers and executes the requirements of the Solomon Islands Code of Logging
Practice to ensure sound and environmental sensitive logging activities.

The office of the Commissioner also provides an overall management of the technical Divisions
within the Ministry of Forest and Research in terms of strategic direction and organizational
planning, staff management and discipline, financial control including developmnt of annual
budgets in consultation with the Permanent Secretary, care and maintenance of assets and
consultation with the HRM overseeing the development and implementation of training and staff
development programs for Division staff.

It also provide and efficient and productive interface between the technical bureaucracy of the
Forests Division and the political framework of the Solomon Islands Government in particular
provision of technical input to policy formulation and forestry legislation, technical advice to the
Permanent Secretary and the Minister and ensuring the technical Division operates within the
Government policy framework and interacts appropriately with other Government ministries, levels
of government and regional bodies and organizatios. Besides, maintaining effective liaison
communication and dialogue with timber industry representatives, noAGovernment organizations,
customary landowners and other forestry stakeholders.

Reeves Moveni

Commissioner of Forest
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CHAPTER MINISTRY OF FOREST AND RESEARERYIEW

1.1 The Forest Resource in Solomon Islands

Forests Resources important to Solomon IslandsPeople have depended on the forest for their
livelihood andsustenanceOver the past decades, Solomon Island relied heavily on the harvesting of
commercial timber trees for export and other forest development activities that resulteégnadation
due to unsustainable logging, commercial agriculture and infragtracevdopment. An urgencyemain,
that acollaborative approackhall be establish to implemeappropriate policies and management
framework to promote sustainable Forest Management initiatjiy@®grams and activities.

The Forestry Sector is a key contrib@in 8 SOG2NJ Ay GKS O2dzyiNEQa RS@St
substantially to GDP growth, government revenue through export duty, and job creation, especially in the
rural areas. Consequently, there is concbaweverabout the current unsustainable timbdarvesting

through logging in the country and the likely adverse impact on the economy, if current trends continue
unaddressed. Under the National Forest Policy, priority programs includes encouraging private existing
investors to participate in implemeimg a comprehensive downstream processing strategy and plantation
development and reforestation.

A comprehensive collaborative partnership between all stakeholders, indigenous Communities, National
Government Agencies, Forest Industries, Civil Socigggrixations, regional and international

development partners is required for the best appropriate actions and practices to esigsta@nable
maximum benefit to people, state and the environment.

BACKGROUND

Solomon Islands &double chain archipelago in Sotest Pacific located between longitude 1%6Hd
170 and latitude 5to 12 south. It consists of 990 islands with a total land area of 28,000 square
kilometers. It is a tropical country with plenty of sunshine and &humnid climate with high precipitation
between 3,000 to 5,500 mm per annum. Temperature fluctuates betwee@ 24 34C, all year round. It
has a population of 500,000 with 85 % live in the rural areas.

Solomon Islands has a very rich vegetation covepigal rainforest) covering some &0of the total land
area and constitute to about two million hectares of which only 30% is considered to be commercial
forests. It consists of six main vegetation types, nar(el{srassland and other neforest areas(b)
Saline Swamp foredfg) Freshwater Swamp and Riverine fordst Lowland rainforest(e) Hill forests and
(f) Montane forest.

These vegetation types has constituted about 5,000 of plant species some of which are found only in our
forest, others haveignificant cultural, traditional, construction, artifacts and medicinal properties. There
are also species that important to maintain natural forest state and resilience to adverse climatic extreme
conditions. The forest, apart from providing wood and \@gaoduction, serve other important functions
such as, wood for energy, hon wood forest products, recreation, watershed conservation, biodiversity
conservation and the sequestration of Carbondioxide from the atmosphere.

9 Our forest our future

T

2 LJ




MINISTRY OF FOREST AND RESEARCH 2013 ANNUAL REPORT

The Forests in Solomon Islandsvusmed by the people and has been associated with Land, traditions,
customs and livelihood. People have depended on the forest for their livelihood and will continue to
benefit livelihood in the future. The sad fact is the rapid deforestation and degraddtierunsustainable
logging, commercial agriculture and infrastructure development.

Ministry structure and functions

The Ministry of Forest and Research under Government policy directives and strategy having high
consideration and concern of the rapid exploitation of the timber extraction, redirects focus and priority
into development programs enhancing sustainabilityodgh progress and pace on the ground seems

slow moving, hugh potential areas have been identitfied and incorporated into the corporate plan and
development plans to fully addressed and implemented. These development programs and strategies
aims to sustairthe beneficial aspect of the forest to the economy, environment and the livelihood of
many Solomon Islanders and resource owners and custodian of the forest. This can be fully achieve and
accomplish through the process of Stakeholder Engagement and Faotergjration Management

Approach.

The Ministry of Forest and Research identified and undertake the four main development areas as follows

Sustainable plantation development strategy

a
b. Sustainable Forest Utilization and Downstream Processing Strategy

13

Forest Convention Integration Management Strategy

d. Institutional Strengthening and Capacity Building Strategy

Having adopted the above development strategic programs, the Ministry have structured itself to
accommodate and implement the functions and atiédd under these stategic focus areas. Hence, as of
2009 and 2010, undertook a major restructuring exercise and structured into five main technical divisions

The FOREST RESOURCE MANAGEMENT AND TECHNICAL SERVICEFRNTSON
The FOREST INDUSTRIESIDIN FID

The FOREST PLANTATION DEVELOPMENT AND REFORESTATION DRPSIRD
The TIMBER UTILIZATION AND PROCESSING DIVISRON

The NATIONAL HERBARIUM AND BOTANICAL GARDEN DIVISIGNBGD

In the National Forest Inggation Management approach, the i@hce and dependancy to round log
export as the main development undertaking addressed and dealt with. The focus is shifted to value
added products, non timber products and environment conservation and management. This is more
appropriate to rural forest wners and have huge potentials to benefit all stakeholders. Its is the new
direction of the Forestry Sector in the Solomon Islands.

10 Our forest our future
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1.2 Principle Statements

Mandate:

9 [ S3IAattrGABS YIYRIFIGS Aa RSNAGSR FTNRY (KS WC2NB

Regulations
9 Statutory Authority: North New Georgia Timber Corporation Act (1979).

Policy Statement:

the harvesting of forest resources at a sustainable rateith fair returns to landowners and the
government and the replanting and care for the environment including promotion of all protected areas
and to ensure Solomon Islands receive fair return on the export of round logs that reflect true
international market value.

Vision
To become a highly respected forest agency with the
professional competency to manage the forest resource
of Solomon Islands in perpetuity.

8§ FUTUREHINKERS we expect and adjust to ne'
circumstances

8 COMPASSIONAT BBeingcautious of our impac
Mission on others;

The Mission of the Ministry of Forests is to utiliz 8 RESPONSIVEWe make things happen;

conserve and manage theforest resources for the § COLLABORATHEwe build on partnerships for
continuing benefit to the environment and the people

Solomon Islands. success
2. CORE VALUES

Goals § International best practices of forestry regimes;
§ Equity and fairness;

8§ Openness and consultation;

8 Professional standards

8§ Providing valued stakeholder services

§ To facilitate and promote sustainable management
regimes of natural forest harvesting

8§ Promote and Encourage industrial and smallholder
plantationreforestation to ensure landowners and
Solomon Islands Government receive maximum

benefit from utilization of available resources. 3. OUR STAKEHOLDERS
§ Downstream processing Local: National Government, Provincial
governments, Forest Industries, Resource owner:
Public;

WHAT WE HAVE

1. OUR CULTURE International: SPC, UN Agencies, Pacific Islands
to uphold the values of the Solomon Islands Public Forum Secretariat (PIFS), World Wide Fund for
Service and its Cod# Corduct. To achieve our goals Nature (WWFN), Conservation International (Cl),
we aspire to be: Global Environment Facility (GEF), JICA, KOICA,

AusAID through ACIAR, PHARMA.
8§ LEADERS To tackle important issues;

8 CREATIME we are open to doing things differently to

11 Our forest our future
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1.3  Organization and Management
Provide administrative and financial support services to the technical divisions

Establish human resources information system for the ministry

Provide an effective performance management system

Recommend awards and beitsfbased on merit

Establish an asset inventory register for the ministry

Ensure all procurement is made in accordance with Fl

Provide monthly financial updates for the Permanent Secretary

Prepare annual budget in consultation with all Divisions and attedeholders

=4 =4 =4 =4 -4 4

1.3.1 Structure and Work Force

The Permanent Secretary of the Ministry is the accounting officer with an oversight responsibility for all
ministry functions. He is supported by two undersecretaries for Administration and Technical maters. T
biggest challenge ahead is making forestry issues work for theetitury within a policy framework that

fully captures the competing interests of stakeholders, international agencies, local land issues and
environmental concerns. The benefits forestould make to support alleviation of poverty as a key UN
YEYRFEGS YR KS aSO02NDRa O2yGNRodziAzy G2 adzadl j
to push new approaches in addition to Reforestation and Down Stream processing.

For many obsevers, unsustainable logging over the years has caused much deforestation with widespread
land degradation and therefore the new approach is to encourage sustainable harvesting through
Downstream Processing and encourage reforestation on small scale ass$& priorities will continue to
require right skilled people, particularly at the provincial level where the resources are located.

The ministry must now move into #grioritizing its workforce by right sizing in order to meet the new
challenges. Our sponse to new opportunities such as REDD+ has been to establish two new positions|
with the FMTS division and budgetary support for preparatory work in the provinces. On the general work
force register, a whole approach to restructuring would be able tcedmine the right level of human
resources against the new priorities. The current structure is characterized by inefficiency from the top to
the lowest level as the lines of responsibility are sometimes not compatible and the existence of huge gap4
betweenthe supervisory roles and their subordinates which offer little or no incentives in terms of career
advancement. While it has been argued that low turnover from implementation has been due to
insufficient staff, it could also be countered that a weléfined structure with less staff with the right
skills, experience and qualifications is capable of delivering according to expectations.

Attempts to carry out a restructuring in 2013 has not been very successful as the final recommendations
did not meet i K S@SNEB2ySQa FF3INBSYSyid FyR GKSNB A& |If
ensure such restructuring meets with minimum standards. It is proposed that this will continue in 2014
with the hope of fulfilling the many expected improvements.

In the bnger term, it is expected that policies, legislation and institutions are aligned to promote
objectives and by that, sufficient resources are available to make it happen. Human Resources fér the 21

12 Our forest our future
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century must be well equipped to move into more sopiaiated forest activities which encompass a wider
sector approach.

1.3.2 Work Force

The current work force register is as shown in table 1.1 below.

Table 1.1 Composition by gender as at 31st December 2013

Division Total Number 'lllﬂjrlﬁber Elirr:ablgr \N/icrfl;ter
HQ & Administration 27 18 7 2
Finance 3 2 1

Forest Management & Technical Services (FRMTS) 16 11 4 1
National Herbarium & Botanical Gardens (NHBG) 9 5 4

Forest Industries 46 34 6 6
Utilization 9 6 3

Forest Development andReforestation (FDRD) 60 45 9 6
Permanent Posts 170 121 34 15
Non-permanent posts

Grand Total 170 121 34 15
1.3.3 Work force register

Table 1.2 Composition by Divisions

Division Male Female Total

HQ 18 7 25

Commissioner of Forests Office 1 1 2

Forest Industries 34 6 40

Utilization 6 3 9

FRMTS 11 4 15

NHBG 5 4 9

FDRD 45 9 54

Total Permanent 120 34

Total Nonpermanent

Forest Extension Officers 34 3 37

Grand Total 154 37 191
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1.3.4 Budget 2013

Recurrent Budget

Account Code Description Estimate 2013 Actual
(revised) Expenditure
Head Quarter & Admin
2800002 Payroll Total 2,743,371 2,682,637
OtherCharges Total 9,063,033 8,769,295
Total 11,806,404 11,451,932
Utilization Unit
2800266 Payroll Total
Other Charges Total 601,840 573,714
Total 601,840 573,714
Plantation Dev. & Reforestation
280-0267 Payroll Total 2,545,492 2,226,630
Other Charges Total 3,610,863 3,341,630
Total 6,156,355 5,568,261
National Herbarium & Botanical Garden
280-0268 Payroll Total 769,728 499,640
Other Charges Total 809,268 694,779
Total 1,578,996 1,194,419
Forestry Technical & Mngmt Services
2800269 Payroll Total 483,607 514,843
Other Charges Total 757,240 726,811
Total 1,240,847 1,241,654
Forestry Services
2800270 Payroll Total 2,768,002 2,685,555
Other Charges Total 2,523,984 2,245,474
Total 5,291,986 4,931,029
TOTALS Payroll Total 9,310,200 8,609,305
Other Charges Total 17,366,228 16,351,704
Grand Total 26,676,428 24,961,009
Development Budget
el Development
Account Code Description Development . YTD Actual
Budget (Revised)
Budget
480-000241445600 Downstream Processing Program 12,000,000 12,000,000 11,074,807
480-000245465600 Support to Reforestation Program 17,000,000 17,000,000 14,249,017
Rehabitation andExpansion of
480000249115600 | pianical Garden 1,000,000 1,000,000 91,854
National Forest Biomass Survey and
480-000249125600 Carbon Inventor 500,000 500,000 386,279
Establishment MAR2010 Carbon Plot
480:000249135600 Remeasurement 400,000 99,500 99,500
Grand Total| 30,900,000 30,599,500 | 25,901,458
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Revenue Budget

Division Account Code|

Description

Estimate 2013

Actual

(revised) Expenditure

280-027000000227 Timber Operation Application Fees 2,375,480 2,734,000
280-027000000256 SawmillOperations 214,384 6,600
280-02700000-0036 Sale of Publications 357 10,000
GRAND TOTA 2,590,221 2,750,600

15
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Chapter 2 SUPPORT SERVICES

2.1 ADMINISTRATION SECTION

1 INTRODUCTION

MOFR Support Services comprises three units; Human ResauniteSeaded by a Human Resources
Manager, Finance unit headed by a Financial Controller, and a newly created Information Technology unit
(IT) to become responsible for an ever increasing demand for IT equipment, systems and internet access.
These units a& answerable to the Undersecretary (Administration) who reports directly to the Permanent
Secretary.

1.1 Divisional Goals

The goals of the division are to provide an effective support service to the technical divisions on conditions
of service including avide range of human resource management issues; financial advice, budget,
guarterly financial reports, logistics, upkeep of ministry accounts, office maintenance/repairs,
transportation, and IT support. These services are directed towards an efficiestttiedf and consistent
service delivery by all divisions of the ministry in keeping with government policy. Specifically, our goals
are:

1 Provide HR support to the ministry (training, accommodation, payroll, leave, counselling,

workforce planning, promotioand confirmation, performance management processes, discipline,

retirement etc)

Apply General Orders (GO) and Financial Instructions (FI) as may be appropriate.

Administer systems and procedures of the government and MPS in the ministry.

Clean, maintainrad upkeep of office lawns and grounds.

Ensure transport is available for morning and after hours pick up of staff.

Provide monthly financial reports and advice on emerging financial issues to the Permanent

Secretary and the management team.

Develop Expentire and Procurement Plan.

Provide IT services for the ministry

1  Provide support to the office of the Permanent Secretary, Commissioner of Forests and the Hon.
Minister when required.

1 Collaborate with government ministries, agencies and the public

1 Lead ceremonial duties and functions of the ministry

1 Coordinate and administer ministry projects where appropriate.

= =4 =4 4 =4

= =

The ministry Corporate Plan 2012014 articulates some key areas to be addressed during the plan
period with the following targets:

1 Human Resource€apacity

Review current ministry workforce to address the intensity of enforcement and its capacity to
monitor logging activities in the country and provide support to reforestation and downstream

16 Our forest our future
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processing divisions to ensure that wood flow is increasddle encouraging value added
products. As commercial logging wood flow slows down, emphasis will be on a likely management
regime shift towards reforestation and downstream processing, promotion oftmober forest
products and new opportunities in em@nmental services such as carbon trade or REDD +.

1 IT and Office Equipment
Install a reliable server to enable an effective ministry network.

Replace outdated computers and laptops to enable an effective ministry local networking as well
as to avoid vira infections on vulnerable information such as licenses, export database, and
forestry inventory upgrading which is not fully utilized and equipped to respond appropriately to
stakeholders and international agencies. The ministry must adapt -“eamiitrirus software to
protect information stored on computers against malfunctioning.

The anticipated increase in office equipment must be registered so that an inventory is kept and
outdated machines are deegistered and tendered for sale. Registration will eesthat the
warranty of that office equipment gives a guideline for purchasing budgets of new equipment.

9  Office Repair/Space

Renovation of offices at the HQ has been completed prior to 2011 which includes a new
administration block extension and a newlyilbueforestation cool storage and office. This has
boosted the working environment at the ministry HQ. Any division confronting inadequate space
must provide early details so that issues involved may be addressed within available limited
resources.

Due b the valuable information stored in a number of offices, it is highly appropriate that office
security is seriously improved. Hence a security house is anticipated to be included in the budget.

1.2 Human Resources and Administration Unit

The Human Resoces Manager leads the HR unit which has a total of 8 staff including the office cleaner
YR RNAGSNY ¢KS | waQa adzZJSNBA&aE2NE NRtS SEGSYR
Administration Officer, one Administration Officer, two RegistryGl@and two norestablished staff.

The role of the unit is primarily dealing with existing and emerging HR issues, administer and manage th
ministry payroll, administer registry processes and other MPS and SIG procedures within the Ministry o
Forestry anavS a4 S+ NOK 2y | RFEAf & olFaraoe LG Ffaz2 Sy adzN
service delivery in so far as the General Orders (GO), Financial Instructions (FI), Public Service Code
Conduct (COC), the Public Service Commission Regslatmahother relevant regulations are applicable
from time to time.

17 Our forest our future
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2.0 2013 ACTIVITIES AND ACHIEVEMENTS

The following table outlines some of the activities that the unit has progressed in 2013.

Table 2.1 Activities and Achievements in 2013
- Refto Ref to .
Activity Corporate Plan | Budget Achievements Remarks
Create new posts for S 10.1 (a) page| 2014 Work | Two posts approved by
REDD+ under FMTS 15. Human Res| Force MPS and included in 2014
Division Capacity Register Work Force Register
Install a reliableserver S 10.1 (b) page New server established
for improved ministry 16.0Office direct with Telekom is up
network Equipment and running.
Fill vacant positions 8 new staff recruited 6 officers in provinces
and 2 in HQ.
Administer Annual Leave All leave taken according | Issue of inadequate
Roster to leave roster. provision of travel
expenses encountered
which delayed leave
for many officers.
Monitor payroll $9,310,200 | Actual payroll cost Expenditure within
.00 $8,609,305.00 budget.
Provide capacitgupport Annual processes Progressed well during
for Registry supported. reporting period.
Project support Developme | Total expended Provided support in
nt projects | $25,901,458.00. coordination of
total projects. For details,
$30,900,00 see reportfrom
0 Finance and accounts.
Facilitate training Two officers attended long PNG training to
opportunities for formal term training at SICHE an( progress until 2015 and
qualification and skills PNG SICHE training
upgrade. terminated.
Promotions and 15 officers were promoted| 15 promotions
Confimations to various positions last
year.
Carry out disciplinary One case recorded and | Case is work in progres
action where dealt with
appropriate
Administer retirement No case during reporting
list period
Process Resignation One resignation processe
requests
Accommaodation 55 tenancy agreements | Many officers were not
Budget-
$2 866.370 processed at cost of accomm_odatgd due to
T $2,865,410 budget limitation.
Cleaning Services Done on annual basis Service provided for the
ministry
18 Our forest our future
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3.0 ANALYSIS

Based on our targets, activities and achievements, it would be fair to say that the unit has achieved itg
expected outputs. In terms of opportunities, two new positions have been created in consultation with
the MPS to capture REDD+ as a new technicadtifum of the ministry under the Forest Resources
Management and Technical Division.

For recruitments, however, the timely collaboration with the relevant divisions is crucial in order to initiate
the process well in advance before the end of the finangalr. Late requests from divisions to carry out
recruitment for their existing vacancies during the early part of the year will often result in unfilled
vacancies. The advertisement process should be widely distributed and completed within a reasonable
period so as to capture a good range of qualified and skilled candidates. Particularly for the technica
divisions, the scarcity of available people in the market can also result in disappointments over not getting
the right skilled people. In most caseswaver, the normal promotional career can take precedence as
officers feel free to compete for advancement to higher positions.

A number of issues under this unit are also directly related to the work output of officers in so far as their
welfare is concmed. Accommodation, allowances and unaware service conditions are just some incentive
oriented benefits which can motivate or demotivate staff once they are not provided. This becomes rather
difficult under limited financial provisions with various otlfmmpeting interests when taking a whole of
government approach. As a result, a number of officers in the ministry have unfortunately missed out on
joining the list for accommodation in 2013. However, the unit is eager and determined to ensure as far ag
possible that quality, effective, efficient and timely services are fairly provided in the future.

It is also noted that the previous plan has inadequately addressed capacity building on SIG procedure
such as General Orders and other systems. Although Iftalides various trainings, the internal molding

and building of capacities should be systematically provided at the ministry level not only during induction
but also for all staff after evaluating and assessing their general attitude and behavior. Sulthisblude
simple government procedures, structure and the ministry culture and other capacity issues that are
relevant. The unit looks forward to include such training in the next plan.

2.2 ACCOUNTS SECTION

1 Introduction

The Accounts Divisigerovides a supporting role to the core functions of the Ministry in terms of
FIOAEAGIGAY3 LI e&YSyda yR LINPRAzZOAYy3I FAYIFYyOALFT N

With an Estimate Budget of $26.676m in 2013 the Ministry was able to implement some of its programs
and deliver its services to the general public in line with the Government Polices.
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The division has only three staffs, the Financial Controller a Senior Accountant and an Assistant
Accountant. Considering the range of activities and programs that thestdi had to implement, there is
a need to increase the manpower to cater for the workload in the division.

2 Activities
Table 22 Activities and Achievements in 2013
Activity Ref to Ref to Achievements Remarks
Corporate | Budget
Plan

Process of Payments The Ministry did raise 560 | Process of payments

and Special Imprests Payments and requisition o| can be hindered by
LPOs together and 83 delay by Moft in
Special Imprests. actually paying out

those payments.

Maintain proper All Copies of PVs, LPOs an

financial record other financial documents
were properly filed.

Record management All equipment and other This includes register o
asset purchased were AYLINBaGaQ
recorded in the Asset Imprest AV , Schedules
Register. of PVs

Produce Monthly Monthly reports were for

financial reports HODs.

3 Analysis

Having looked at the activities performed above, the following conclusions can finally be drawn.

The processing of payments involves a tioomsuming operation in order to comply with Fls. It usually
taken about 5 to 20 minutes to process one PV before it is ready for submission to Treasury Division fo

actual paying.

1 The proper filing copies of PVs and their management is being done asttascaasis as no one
has been assigned to carry out the task.

1 The registering of physical assets has not been done properly. Although attempts have been made

to ensure that all physical assets purchased are properly recorded and maintained.
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The timelyproduction of monthly financial reports have been hindered by the rather slow pace
by responsible Staff in Treasury (FFMS) to provide timely information for GL and FA on both the
Recurrent and Development Budgets for purposes of reconciling the finaramslactions made
GAGK GKS aAyAadNRQa /2YYAOGYSyd OF NRao

The proper assignment of responsibilities between the 3 staff can go long way in reducing the
time spent in the processing of payments per day. For instance, part of the responsibility of the
Assistait Accountant would be to process PVs, make follgag at Treasury and the registering of
equipment/assets and the filing away of copies of PVs, S/Imprests etc. The Senior Accountant tq
be responsible for Bank Reconciliation, the checking & retirement/lofipfests and report
monthly.

Suggestion for improvement

Need to have a vehicle for the Accounts to fast track PVs at Treasury
Need to have additional staff to cater for workload
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Chapter 3 FOREST RESOURCE MANAGEMENT AND TECHNICAL SERVIEES D|VISIC

The approved structure for 2011 establishment for Ministry of Forestry and Research is divided and

T

headed by four (4) Deputy Commissioners. The Forest Resource Management, Technical Services and

Licensing Division (FRMTL) is an existing Division umeldinistry of Forestry and Research and is one of
0KS FLIINRPGSR F2dzNBn0 5APAaiz2yQa G2 oS KSIRSR o8

This Division is responsible for the management and execution of certain delegated responsibilities of the
forest resourcesn the country. The coverage of responsibilities under the Forest Resource Management,
Technical Services and Licensing Division is divided into three (3) specific sections with key areas. The
are the Policy Planning and Technical Services Sectionc&mfent Section and the Licensing Sectilime
Division is mandated to achieve the Policy Strategies of the Government within the delegated
responsibility and competency to manage the forest resources of Solomon Islands in perpetuity by
ensuring that futuregenerations of Solomon Islands continue to receive maximum advantage with higher
returns from their resource.

CKS S5AQAaA2yQa NBfS A& AYLRNIFYyG Ay SyadzZNAy3
equilibrium for provision of Services andg@lto ensure that beneficiaries are appropriately rewarded. The
RAGAAAZ2Y QA NRESa Ay@g2ft@S GKS LI IFyyAy3a FyR LRfACQG
mapping, application assessments, and coordination of local and internationatrfpata. The Licensing
section is responsible for licensing records applicatiod processing. The Enforcemer@c8on which is
tasked with the research and preparation of requested documents for legal representation for the
commissioner and ministry igeneral.

3.1 POLICY PLANNING AND INVENTORY SECTION

The main priority focus of the Policy Planning Section is the provision of Forest Integrated Management
polices and forest data and information so monitor the changes and activities in the forest.prbegke
relevant inputs for better management of the forest resource. The provision of data collection and
interpretation is important to verify the nature and availability of the production capacity as well as the
environmental benefits and services frdire forest. This would ensure reliable data and information is
available for planning and development purposes so that appropriate policies and measures are
implemented to ensure the National Priorities are achieved.

This section, also undertake polidapning for the best management of the forest resource. Through the
data capture and updated information from forest monitoring, proper planning and policy can be
established for better forest management.

Core Function

1 Providetechnical support serviceby updating a national forestry inventory and maintaining
forestry information system:

1 Provide field assessment of logged areas, extent of harvesting commercial forests for updating
national forest inventory
9 Facilitate national workshops on awarenes®at significance of forests
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2 Liaise with other sectors, agencies and ministries and relevaxpert stakeholders to explore a
mechanism for Solomon Islands to participate in and benefit from Carbon Trade opportunities
from its forest resource

a) National REDD+ Readin¢RsducedEmission from Foreddegradationand Deforestatior)

b) National REDD Road Map Workshop and consultation with MRF,MECDM & Stakeholders

¢) Conduct National Biomass vegetation mapping for data collection identified throughout the
country.

d) Initiate a Joint team for Field Assessment including Ministry of Environment and Cormervati

e) Assessment, Valuation and facilitation of Carbon data information

f) Set up a Carbon Data Section within Ministry to continue with Carbon data information research.

g) Formation of a joint team comprising of Environment and Forestry office REDD+ Centre

3 Egablishment of a Centralised data base information system

a) Coordinate with regional counter parts to assist and provide appropriate intervention for recent
data capture and appropriate detection of the forest cover.

b) Maintain and develop the current forestinformation systems

c) Liaise with Reforestation and other land use line ministries to incorporate and input GIS data on
forest developments and small scale woodlots.

d) Engage in consultations to secure assistance in remote sensing activities for quality forest data
detections under advance technology

ACTIVITIES

1. Reviewing the current draft Forestry Bill with the view to incorporate a clause to ensure all logging cesnpani

process 20 percent of locally harvested logs

2. Facilitate the process of developing new forestry regulations to provide legal basis of new forest developments.

3. az2yAlG2NI YR O2YLIAtS FTASEIR laaSaavySyia 2adipda@aSR I N

GKS adliddza 2F GKS ylrLiAzyQa T2NBai

4. Update and Maintain forestry information system.

5. Facilitate national workshops on awareness on importance of forest.

6. Collect, review and liaise with international agencies to update the status of the f@®stirces in the country

for the State of ForestReport
7. Preparation of proposal for institutional strengthening of the Ministry
8. Establishment and measurement of carbon sample plots

1 Progress and facilitate mechanisms for Solomon Islands to participate and benefit from carbon
trade opportunities.

1 Liaise with international agencies for update of national forest resources status

91 Provide technical advice fon¢ likely imposition of moratoriums

9 Liaise with Attorney General to file defenses on behalf of the Commissioner of Forests on forestry
related court cases.

9 Participate in requested field assessment by the Commissioner of Forests

1 Maintain and update licensgata base for managing Timber Rights Acquisition process.

1 Liaise with Operations Division for monitoring of forestry activities for compliance with conditions
of timber harvesting license

23 Our forest our future

T



MINISTRY OF FOREST AND RESEARCH 2013 ANNUAL REPOH

Table 3.1

Activities and Achievement in 2013

Activities

Ref to Budget

Achievements

Conduct workshop on REDD+

Development

Establishment of the REDD+ Task force Consultation

Readiness Road Map and Budget 2013 relevant stakeholders initiated. Road Map Drafted anc
consultations for Sl. 900,000 completed
Obtain historic & current aerial Development Arrangement with regional (SOPAC, SPC) and Nation
imagery for land cover change Budget 2013 agencies (MLH, MECDM) to obtain aerial imagery on
analysis. 900,000 Vegetation and forest. ongoing
Zone mapping for sample Biomasg Development Biomass and Carbon sample plots established in Malg
collection. Budget 2013 Guadalcanal and Choiseul Provinces

900,000
Collect Biomass data in selected | Development Biomass data has been collected ipr8vinces. Work on
Provinces Budget 2013 capacity for biomass data analysis.

900,000
undertake pilot site Survey and Development Biomass data collected arrangement made to underta
data collection on carbon stock in | Budget 2013 analysis through REDD+ MBdmponent.
Project sites. 900,000
Conduct all field data collection Development 18 carbon sample plots established in South Choiseul
for carbon data collection. Budget 2013 plot on upland and 6 plots on mangroves

900,000
1. provide GIS/GPS Training 110,000 30 participants attended a GPS training under the MR

2. Upgrade of FRIS to provide
database programs

component of the REDD+ project

Develop REDD+ NFMS Tools

Development

Two sets of fieldREDD+ NFMS specialized tools and

upgrade Technical & GIS Budget 2013 Equipment being procured and used
Equipment. 900,000
1. Coordinate with regional 120,000 SOPAC 2014 &2011 recent satellite image data inven
counter parts for recent data report acquied.
capture and appropriate detection Assistance obtained for data input. (SOPAC) 2 officel
of the forest cover. trained
1. Prepare 2015work Plan 5,000 Drafting and Documentation of the 2014 work
plan/budget prepared
2. Submit FRMTS Division 5,000 Corporate plan updated
corporate plan 20152020
3.#1 1 OOEAOOA OI1 {5,000 Provide input to compilation of 2013 Annual Report
annual report compilation &
submission
24 Our forest our future

T



MINISTRY OF FOREST AND RESEARCH 2013 ANNUAL REPOH

FRMSTD New Program in 2013 National REDD+ Program

Introduction and Background

The Solomon Islands is a member of the United Nations Framework Convention for Climate Change
(UNFCCC) hence obligated under the convention to adopt and participate in appropriate programes and
activities relevanto our national needs and priities. Thes are mainly adaptation and mitigation actions
that promote developments in the context of environmental sustainability.

One of these programs focuses on the sustainability of forest sector to remissionof Green House
Gas(GH&Nnd promote carbon caervation in the forest sectom the global context, GHGniéssions

from the forest sector alone constitute about% of the global emsions. This is a considerable
proportions and the forest sector is the easiest sectofottus on to reduce global GHBissions. Hence,
forested countries introduce and forest managent program known as Reducethissions from
Deforestation and Degradation (REDD), through Sustainable Forest Management and conservation (++).
This is a universal priority mandated by obligasand canmitments made to UNFCCC by member
countries especially by the developing statéth forest resourcesSolomon Islands being a heavy forest
reliancecountryis obliged to participate hence promote and initiate concepts and strategic actions to
manage its forest in a sustainable manner and participate in this globativet FRMTSDndertake this
program asa major program activity for the FRMTSD in 2013.

To fully implement this National program, the division established the REDD+ offiterllegthin the
FRMTSD and recruited its first officer to man the office. This office will be named the REDD+
Implementation Unit and will be fully staffed in the coming years. This office will implement the
Measuring, Reporting and Verification (MRV) comgrt of the program.

The initial activities under this project component were undertaken in South Choiseul in the second
guarter of 2013. It includes the training of 30 field officers and establishment and measurement of 18
carbon sample plots.

Solomon glands enterednto the UNREDD Prograin implement a key component of REDD+ readiness,
the development of a National Forest Monitoring System (NFMS). During the second half of 2013,
stakeholders were navigating through the political and administrativelagisms associated with
participating in REDD+ and with existing funding, national enthusiasm, and critical needs produced a
prototype national forest inventory design and implementation for the-salional region of Choiseul
Province.

REDD+ Readinessthe country scale involves building a NFMS, inclusive of trainings and capacity building
designed to launch a country to form a national strategy for forest monitoring and measurement,
reporting, and eventual verification (MRV) of forest carbon stock; ®missions and removals, and the
reference emissions levels associated with those stocks (REL) and changes of those stocks in the form of
emissions factors (EF) with land use/ land cover change (activity data, AD). "Learn by doing" approach wa
implemented in mid2013 to both inform the REDD+ Readiness process, and to identify and fill key data
gaps to bring the country into readiness concurrent with the launch of the REDD+ Readiness Roadmap.
Through this approach, a NMFS has been created concurrentheitREDD+ Readiness Roadmap.
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National Forest Monitoring System NFMS: Monitoring & Measurement Components

The NFMS is formed through the union of two major approacBe®(! Reference source not found.

The first is anonitoring approachwhere land use and land cover is mapped and updated on a regular
basis and include native forest, plantations, agriculture, logging concessions, rifrastructure/
development, conservation areas, etc. These provide the essential elements for the spatial orientation of
land use/ land cover for the country, province, or project area.

Measuremenis the process of defining a suite of ecosystem valaesdiven land use/ land cover type.
While themonitoringaspect defines what type exists in a given current (or historic) condition, the
measurements what is required to calculate the carbon stocks and changes for a given land cover use ang
land use chage, and how that land use type either performs aoarceor asinkof greenhouse gasses
(GHG) to the atmospheréey factors that affect climate change. How a given land cover use changes
determines if it acts to increase (a source) or decrease (aaimdspheric GHG. Combining these values
with the monitoringspatial database yields a natiodalel GHG inventory. Hence it is important to
measurewhat the carbon stocks are to quantify how a given land use acts as eitioereeor asink

when underg@ing change.

Initial Training and Plot Establishment

The initial field training and plot establishment was organized by the FRMTSD (the implementation unit of
the UNREDD program). Three workshops were organized in Honiara and a team of forestethded by
FRMTSD was dispatched to South Choiseul for field training and sample plots establishment. Thirty
foresters were included in the team with representation from Solomon Islands National University, NGOs,
Resource Owners, Line Ministries and regionaldtene from Fiji. The team was resourced with an
international technical personnel.

In total 18 Carbon sample plots were established with data collection through the REDD+ MRV
(measuring, reporting and verification) guidelines and practices. The plotslegated using the

elevation system, in which four different elevations, mangroves, lower, medium and high elevations. 12
sample plots were located upland and 6 plots in the mangroves forests. Training on data analysis and
interpretation were initial undetaken, further training is required in data analysis.

Under the REDD+ Program more plots will be established to represent all forest types, locations and
distribution. The program is still in the initial stage more activities will be carried in the fufhee

FRMTSD has already set up an office and recruited a full time permanent officer as focal point and
manager of the program. Limited resources still a constraint and need to be improved for the success of
the project.
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2 8. -
MRV TeanTraining and Carbon Sample

Plot establishment at Boeboe South Choiseul
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