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Â ProjectTitle
The Project on Capacity Development for
SustainableForest ResourceManagement in
SolomonIslands
Â ProjectPeriod
September2017ςAugust2022
Â ImplementingAgency
Ministry of ForestryandResearch(MOFR)
Â TargetGroup
MOFR Officers (both Headquarters and
Provincialstations), Partner Stakeholders,and
PilotSiteCommunities(FalakeandKomuniboli)

Background

Solomon Islands has the highest percentage of
forest cover in the Pacificregion. The FAOGlobal
Forest ResourceAssessment2015 estimated its
coveragerate to be around 78.1%. The forestry
sector in Solomon Islands is a key contributing
sector in the ŎƻǳƴǘǊȅΩǎdevelopment process. It
contributes substantially to GDP growth,
governmentrevenuethroughexportduties,andjob
creation,especiallyin rural areas.

Moreover, the forestry sector currently provides
20% of GDPand a significantproportion of export
earnings. On the other hand,timber extractionhas
been undertaken at an unsustainablerate; this
over-exploitationhasbeencausingsignificantforest
degradationin SolomonIslands.

Landand forest resourcesin SolomonIslandsare
ownedcustomarilyby the people,who requestthat
loggingcompaniesharvesttheir trees.
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MOFR/SIGhasbeen trying to regulatethis logging
industry under the current forest act and
regulations and also to develop new policies for
sustainableforest resourcemanagement.
In order to realize sustainable forest resource
managementin SolomonIslands,the capacityof
MOFR/SIGneedsto be further enhanced;

therefore, MOFR/SIGmade a request to the
Government of Japan(GOJ)and JICAto extend
assistance for the άtǊƻƧŜŎǘon Capacity
Development for Sustainable Forest Resource
Management in Solomon LǎƭŀƴŘǎέ. With the
acceptanceof this requestby GOJ,MOFRand JICA
concludedand signeda άwŜŎƻǊŘof 5ƛǎŎǳǎǎƛƻƴέΣas
the official agreement,in March 2017. TheProject
wasstarted in September2017, when the first JICA
expertwasdispatched.

Goal/Purpose/Outputs

Ministry of Forestry and Research (MOFR) and Japan International Cooperation Agency (JICA)
MOFR/JICA SFRM Project (SI-SFRM) Office: Ministry of Forestry and Research, Lengakiki, Honiara
Address: P.O. Box G24, Honiara, Solomon Islands TEL: +677-7217539 Email: jicasfrm19@gmail.com 

Sustainable forest resource management is promoted from a 
comprehensive perspective

Overall Goal

Capacity of MOFR to implement SFRM is enhanced

Project Purpose

1-1 Review Corporate Plan 2015-2018 and its 
implementation from the viewpoint of SFRM.

1-2 Identify issues to be resolved/ improved with 
regard to SFRM in Corporate Plan 2015-2018. 

1-3 Based on the results of Activities 1.1 and 1.2, 
formulate the Corporate Plan 2019-2022 which 
promotes SFRM.

1-4 Facilitate implementation of SFRM activities in 
the Corporate Plan 2019-2022.

1-5 Develop forest information tool(s).

1-6 Reflect the forest information provided through 
Activity 1.5 and the lessons learned form the Pilot 
Activities (Activity 3.6) into planning of Corporate 
Plan 2023-2027.

1-7 Develop a framework for a long-term SFRM policy 
utilizing the experiences obtained through Activities 
1.3, 1.5, and 3.6. 

2-1 Identify relevant governmental institutions and 
other stakeholders with which MOFR would 
collaborate in promoting SFRM and hold discussions 
for potential collaboration.

2-2 Identify communities, NGOs, and other 
organizations which conduct activities contributing to, 
and which have potential to contribute to, SFRM and 
learn from their experiences.

2-3 Facilitate coordination / collaboration within 
MOFR and among MOFR and other relevant 
stakeholders.

3-1 Select the Pilot Sites in accordance with the Pilot 
Sites selection criteria.

3-2 Conduct community profiling in collaboration 
with the community people and socio-economic 
analysis in/around the Pilot Sites.

3-3 Support and facilitate the Pilot Sites communities 
to develop Pilot Activities implementation plans.

3-4 Support and facilitate the implementation of the 
plans by the communities.

3-5 Monitor and evaluate the Pilot Activities from the 
viewpoint of their contribution to SFRM.

3-6 Analyze and compile lessons learned from the 
Pilot Activities.

 

 

Output1

Capacity of MOFR to develop policies 
to promote SFRM is increased

Output2

Coordination and collaboration for SFRM 
among MOFR and other stakeholders are 
enhanced through related activities by 

MOFR

Output3

SFRM Pilot Activities, initiated by the 
communities and supported/ 

facilitated by MOFR, are implemented
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hǳǘǇǳǘ мΥ ά/ŀǇŀŎƛǘȅ of MOFR to develop policies to promote SFRM is ƛƴŎǊŜŀǎŜŘέ

This Output 1 aims to improve the capacity of the Ministry of Forest & Research (MOFR) to develop policies in 
order to promote Sustainable Forest Resource Management (SFRM), implementing indicators which are activities 
that contribute to SFRM and correspond to the Corporate Plan, formulated in accordance with the Project 
ǇǳǊǇƻǎŜΣ ά/ŀǇŀŎƛǘȅ ƻŦ ahCw ǘƻ ƛƳǇƭŜƳŜƴǘ {Cwa ƛǎ ŜƴƘŀƴŎŜŘέΦ

Review Corporate Plan 
2015-2018 to be resolved/ 
improved with regard to 

SFRM 

Formulate Corporate Plan 
2019-2022 and facilitate 
implementation of SFRM 

activities

Develop a framework for a 
long-term SFRM policy

Forest information and 
lessons learned from the 

Pilot Activities 

Formulate  the Corporate Plan 
2023-2026

Improve capacity of MOFR to develop policies to promote SFRM 

SFRM Skill

ExperienceTerminatedas
for Oct.2020

Reflect

Output 1 has four indicators as follows:
1. Corporate Plan incorporates knowledge of forest information and lessons learned from performance in 
previous years.
2. Corporate Plan 2019 - 2022 is approved.
3. Long-term SFRM policy planning is commenced.
4. Forest information tool(s) is/are developed and utilized

MOFR website (JICA project info): www.mofr.gov.sb/en/jica-project Facebook: www.facebook.com/sisfrm

YouTube: www.youtube.com/channel/UC3_oJjc14Z6E0w0rcqtWRxw Twitter: https:// twitter .com/sisfrm

http://www.facebook.com/sisfrm
http://www.youtube.com/channel/UC3_oJjc14Z6E0w0rcqtWRxw
https://twitter.com/sisfrm
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Output 2: ά/ƻƻǊŘƛƴŀǘƛƻƴ and collaboration for SFRM among MOFR and other stakeholders are 
enhanced through related activities by ahCwέ

This Output 2 aims to improve the coordination and collaboration among MOFR and other stakeholders for the 
realization of SFRM through related activities by MOFR, implementing indicators which are SFRM good practices 
that contribute to the capacity development of MOFR's staff, acknowledged and/or supported by MOFR, in 
ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ tǊƻƧŜŎǘ ǇǳǊǇƻǎŜΣ ά/ŀǇŀŎƛǘȅ ƻŦ ahCw ǘƻ ƛƳǇƭŜƳŜƴǘ {Cwa ƛǎ ŜƴƘŀƴŎŜŘέΦ

Identify relevant governmental 
institutions and other stakeholders 

with which MOFR would collaborate in 
promoting SFRM and hold discussions 

for potential collaboration. 

Identify communities, NGOs, and other 
organizations which conduct activities 

contributing to, and which have 
potential to contribute to, SFRM and 

learn from their experiences. 

Facilitate coordination/collaboration within 
MOFR and among MOFR and other relevant 

stakeholders.

Ministry of 
Forestry & Research

Output 2 has three indicators as follows:
1. Policies and positions of MOFR on SFRM are shared with and understood by governmental institutions and 
other stakeholders.
2. SFRM activities by the communities, NGOs, and other organizations are listed and analyzed.
3. Coordination and collaboration among MOFR and other relevant stakeholders are practiced, such as through 
regular meetings with MOFR and other stakeholders. 

Ministry of Forestry and Research (MOFR) and Japan International Cooperation Agency (JICA)
MOFR/JICA SFRM Project (SI-SFRM) Office: Ministry of Forestry and Research, Lengakiki, Honiara
Address: P.O. Box G24, Honiara, Solomon Islands. TEL: +677-7217539. Email: jicasfrm19@gmail.com 


